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Tom Hierck has written and presented on a variety of topics that are integral to a school’s 

success. As an in-school specialist, Tom will work with schools no matter where they are in 

their journey and facilitate the creation of an e� ective plan. These critical components of an 

e� ective school are all inter-connected and should not be viewed as separate topics, but as 

part of the continuum directly aligned with a school’s purpose. 

Tom Hierck has been an educator since 1983, in a career that has spanned all year levels and 

included many roles in public education systems. He is passionate about working with teachers 

and school leaders to create positive school cultures and building e� ective relationships that 

facilitate learning for all students. He has also co-authored several best-selling books, including 

Pyramid of Behaviour Interventions: Seven Keys to a Positive Learning Environment and Starting 

a Movement: Building Culture From the Inside Out in Professional Learning Communities. 

His most recent solo works include Seven Keys to a Positive Learning Environment in Your 

Classroom, and Managing Unstoppable Learning.

Bring Tom Hierck to your school or region

TOM HIERCK
School Systems Specialist
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AUTHENTIC ALIGNMENT - Moving From Compliance to Commitment

The most common challenge for schools is how to transition from a culture 
of compliance to a culture of commitment. How to move from “doing” 
to “becoming”; from “my kids” to “our kids”. The gap between these two 
junctures is a critical and often-overlooked aspect of a school’s journey: 
creating a culture of collective responsibility.

OBJECTIVES AND OUTCOMES:

• Discuss the four stages of authentic alignment

• Establish what is needed for a collective commitment

• Plan next steps in your school’s journey 

MOVING SCHOOLS FORWARD: ON PURPOSE

If we truly aim to have a culture that embraces “learning for ALL”, we must fi rst 
begin with building e� ective relationships with all constituents of a school 
community as we carefully craft our collective commitment and purpose. 
As Viviane Robinson (2011) states, “E� ective educational leadership is not 
about getting the relationships right and then tackling the di�  cult work 
challenges.  It is about doing both simultaneously so that relationships are 
strengthened through doing the hard, collective work of improving teaching 
and learning” (page 16). Building our collective commitment starts with the 
“Why”. Underpinning this critical step is the reason educators entered the 
profession – to make a di� erence and improve the life chances of every 
student. Connecting the overarching mission with the behaviours, decisions, 
feedback and actions of all sta�  members requires meaningful, collaborative 
conversations. It also requires a focal point to connect the work.

OBJECTIVES AND OUTCOMES:

• Embrace the idea of defi ning your “Why”

• Align policy, procedure and practice with purpose

• Understand the impact of DNA 

RELATED RESOURCE

STARTING A 
MOVEMENT

SOT0478

LEADING TOMORROW’S SCHOOLS TODAY

Leadership has a very positive impact on student learning outcomes. What 
kind of leadership is needed in schools today? Where should this leadership 
come from? The impact of transformational and instructional leadership will 
be explored in this session.

OBJECTIVES AND OUTCOMES:

• Embrace the notion of distributed leadership

• Establish the importance of presence

• Identify key strategies needed to move school initiatives forward

SOLUTIONS AND TOPICS COVERED
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PYRAMID OF BEHAVIOUR INTERVENTIONS:
Seven Keys to a Positive Learning Environment

Participants will walk through seven steps to align academic and behaviour 
interventions to create a learning environment where all students can 
succeed. Designing a pyramid of behaviour interventions may be new 
territory for many; it aligns to other system responses such as RTI and data 
analysis to support student success. Participants will learn how to take 
current interventions and practice and combine that with new approaches 
to build a comprehensive and sustainable approach.

OBJECTIVES AND OUTCOMES:

• Develop shared knowledge of research behind behaviour and 
behaviour supports

• Design school wide policies aligned to research on positive support 
and reinforcement

• Frame the components of a comprehensive pyramid of behaviour 
interventions.

BUILDING COMMON EXPECTATIONS: THE BEHAVIOUR MATRIX

Creating common behavioural expectations for all students, and then building 
in mechanisms to help them all attain profi ciency, requires a collective 
commitment. Participants will look at establishing a behavioural matrix for 
their school and connect that to the desired outcomes of their classroom.

OBJECTIVES AND OUTCOMES:

• Identify what are common expectations

• Identify areas of the school or routines that are problematic

• Frame a matrix of expectations that delineates desired outcomes

BUILDING YOUR LEARNING COMMUNITY – ALL HANDS ON DECK

We’ve all heard the adage “It takes a village to raise a child” and that is 
absolutely critical as we look to have ALL students achieve at high levels and 
transition to their next step. This session will look at the WHY and the HOW 
of engaging your entire school community (teachers, students, support sta� , 
administration, parents and the business community) in the essential work 
of schools. 

OBJECTIVES AND OUTCOMES:

• Discuss the need for broader community engagement

• Establish what is needed for a whole-school (community) approach

• Provide practical examples of possible next steps

RELATED RESOURCES

PYRAMID OF 
BEHAVIOR 

INTERVENTIONS

SOT2301

SEVEN KEYS 
TO A POSITIVE 

LEARNING 
ENVIRONMENT 

IN YOUR 
CLASSROOM

SOT0508

SOLUTIONS AND TOPICS COVERED
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WHERE PASSION MEETS PURPOSE: Moving From Believe to Achieve

If educators are prepared to commit to every child, every day, two questions must be addressed:

1. Do we believe all students can learn at high levels?

2. Will we take collective responsibility to make this a reality?

OBJECTIVES AND OUTCOMES:

• Identify the barriers to achieving this outcome

• Discuss the notion of “easy” versus “hard” work and the impact of those decisions

• Identify tools, resources and structures to make “Achievement for all” a reality

RELATED RESOURCES

STARTING A MOVEMENT

SOT0478

PYRAMID OF BEHAVIOR 
INTERVENTIONS

SOT2301

MANAGING UNSTOPPABLE LEARNING

Develop a collective approach to student behavior management based on 
the Unstoppable Learning framework. The included classroom management 
strategies will help you create a positive learning environment that maximizes 
student engagement and learning outcomes.

First introduced in Unstoppable Learning, the Unstoppable Learning 
framework details seven essential elements of teaching and learning: (1) 
planning, (2) launching, (3) consolidating, (4) assessing, (5) adapting, (6) 
managing, and (7) leading. This resource by Tom Hierck focuses specifi cally 
on the element of managing learning outcomes in the classroom environment, 
outlining a collective approach to behavior management strategies and 
student engagement that minimizes the impact of negative behaviors and 
maximizes the potential (as well as the social and emotional learning) of 
each student.

Plan for e� ective classroom management strategies to create a positive 
learning environment:

• Closely examine how to manage student behavior and classroom 
climate using the Unstoppable Learning framework’s proven approach.

• Become familiar with classroom management strategies for creating 
a positive learning environment, developing teacher-student 
relationships, and dealing with problem behaviors.

• Benefi t from summaries of key points at the end of each chapter, as 
well as questions for refl ection.

RELATED RESOURCE

MANAGING 
UNSTOPPABLE 

LEARNING

SOT8900

SOLUTIONS AND TOPICS COVERED


